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2016 Annual General Meeting 
Date: Saturday, 30 April 2016, 2.00 pm 

Venue: Caledonia House, 1 Redheughs Rigg, Edinburgh, EH12 9DQ 
 

In attendance: 
 
Angus Loudon, Chair 
Mike Barlow, Business Vice Chair, Fullbore 
Ian Thomson, Sport Vice Chair, Smallbore 
Hamish Hunter, Finance Director, Fullbore 
Oliver Barsby, Company Secretary & STS COO 
Jacqui Dunlop, STS Office Manager 
Bob Aitken, Fullbore 
Mike Baillie-Hamilton, Fullbore 
John Buchanan, Smallbore 
David Burgess, Shotgun 
Jeremey Gaywood, Fullbore 
Peter Gray, Smallbore 
William Hamilton, Pistol and Gallery Rifle 
Ian Henderson, Smallbore 
Hugh Hunter, Pistol and Gallery Rifle 
Tim Kidner, Fullbore 
Tim Liddon, Pistol and Gallery Rifle 
Morag Liddon, Pistol and Gallery Rifle 
Kathleen Male, Air Pistol and Air Rifle 

Ronald Male, Air Pistol and Air Rifle 
Colin McEachran, Fullbore 
Bruce McIntosh, Smallbore 
Donald McIntosh, Smallbore 
Jim McIntosh, Smallbore 
Mary Melvin, Smallbore 
Michael Ozmond, Smallbore 
Nicholas Pye, Pistol and Gallery Rifle 
Allan Salt, Pistol and Gallery Rifle 
Sheena Sharp, Smallbore 
Martin Sinclair, Smallbore 
Donald Sinclair, Smallbore 
Alan Thomson, Air Pistol and Air Rifle 
Janis Thomson, Pistol and Gallery Rifle 
Cumberland News Rifle Club 
East of Scotland Rifle Club 
Larbert and District Miniature Rifle Club 
Gemma Fay, sportscotland

 
1. WELCOME BY STS CHAIR 
 
 The Chair welcomed everyone to the meeting. He commented that as of 29 February STS had 220 individual 

and 21 club members and as such were already one third of the way towards the March 2017 target of 765 
members. Also, with Articles requiring a 5% attendance at any General meeting to be quorate, Angus 
confirmed that with the numbers present in person and via proxy votes, the meeting was quorate.   

  
 The Chair proceeded to report that on 27 April 2016, the Scottish Target Shooting Federation had held its AGM 

and there had been unanimous agreement on the motion towards dissolution and this process would happen 
once the transfer of funds and trademark had been completed, as required by the Business Transfer 
Agreement.  He thanked all those involved in the process of dissolving STSF and forming STS and hoped that 
the best of the past could be carried forward into the new Company. 

 
 Thanks were expressed to Gemma Fay, Scottish Target Shooting’s Partnership Manager at sportscotland who 

had been a tower of strength and support throughout the process. 
 

The Chair reported that SCTA was not yet part of STS because no vote had taken place but there is hope that 
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this matter can be reconsidered in the future and that dialogue between the two organisation will be 
maintained to make this a possibility in the future. 

 
2. APOLOGIES FOR ABSENCE 
 
 Apologies were intimated on behalf of Allan Alstead, Mike Barton, Caroline Brownlie, Ronald Chapman, Alan 

Goodall, Willie Lamont, Shona Marshall, John Milner, Robert Osborn, Callum Seale, Richard Simpson, John 
Smith, Robert Thomson, Gavin Walker, Colin Watson, Henry Watson and Perryn Watson. 

 
3. MINUTES OF PREVIOUS AGM 
 
 As this was the Company’s first year there were no previous Minutes to adopt. 
 
4. PRESENTATION AND ADOPTION OF ANNUAL REPORT FROM THE CHAIR 
 
 As the Company had only been active since 29th February 2016 there was no Annual Report from the Chair to 

present. 
 
5. PRESENTATION AND ADOPTION OF ANNUAL REPORT FROM THE SECRETARY 
 
 As the Company had only been active since 29th February 2016 there was no Annual Report from the Secretary 

to present. 
 
6. PRESENTATION AND ADOPTION OF COMPANY’S ACCOUNTS 
 
 As this was the Company’s first year there were no Accounts available to present.  The Chair noted that at the 

2017 AGM there were will be accounts for the 16 month period spanning from the date of incorporation of 
the Company on 8th September 2015 to the end of the first membership year on 31st December 2016.   Any 
funds which are currently held in the STSF accounts will be transferred to the STS accounts, as per the Business 
Transfer Agreement, and it is hoped that this process can be completed by the end of May 2016. 

 
7. RESOLUTIONS 
 
 It was confirmed that an Ordinary Resolution must be supported by a simple majority of eligible votes cast at 

the meeting, either in person or by proxy.  A Special Resolution had to be supported by three quarters or more 
of eligible votes cast at the meeting, either in person or by proxy. 

 
a) Ordinary Resolution 1: Confirmation of Annual Membership Fees for 2017 

 
  The fees proposed were to continue with the pricing for the 2016 Membership year: 
  £10 Essential; £5 Essential (Student) 
  £45 Enhanced; £20 Enhanced (Student) 
  £65 Complete; £30 Complete (Student) 
  £30 Club; £150 Club Plus 
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  Including proxy votes, there were 55 votes in favour of the Resolution and 1 abstention and it was 

confirmed that Ordinary Resolution 1 was duly APPROVED. 
 

b) Ordinary Resolution 2: Scottish Target Shooting Appoints BDO to review the Company’s Accounts for 2016 
 
  Including proxy votes, there were 54 votes in favour of the Resolution and 2 abstentions and it was 

confirmed that Ordinary Resolution 2 was duly APPROVED. 
 

c) Special Resolution 1: Amendment 1 – Changes to correct minor errors in initial drafting and update the 
Articles following the voting of the various Scottish Associations to form Scottish Target Shooting 
 
A detailed schedule of the proposed amendments had been circulated in advance (copy on file).  

 
  Including proxy votes, there were 55 votes in favour of Special Resolution 1, Amendment 1 and 1 abstention 

and it was confirmed that the Special Resolution 1, Amendment 1 was duly APPROVED. 
 

d) Special Resolution 1: Amendment 2 – Changes to fix the payment of fees due by members to allow for 
more robust budgeting and financial planning 

 
  A schedule outlining the proposed amendment had been circulated in advance (copy on file).  Oliver Barsby 

stated that this amendment proposed that there would be no pro-rata membership fees. He explained the 
reasoning behind this amendment is due to the fact that the expenses incurred were fixed and having fixed 
membership fees would enable the company to forecast its budget more accurately. 

 
  Including proxy votes, there were 54 votes in favour of Special Resolution 1, Amendment 2, 1 vote against 

and 1 abstention and it was confirmed that Special Resolution 1, Amendment 2 was duly APPROVED. 
 
8. ELECTION OF DIRECTORS 
 
 The Chair explained that for the election of Directors for the Sport Vice Chair all members would be able to 

vote, however for the AMG specific Directors Roles, then only those members who had specified that AMG as 
their primary discipline would be eligible to vote. 

 
a) Sports Vice Chair –  It was proposed that Ian Thomson be elected as Sports Vice Chair.  Including proxy 

votes, there were 53 votes in favour and 3 abstentions.  There being no other nominations Ian Thomson 
was duly elected as Sports Vice Chair. 

 
b) Air Weapons – AMG Chair - there were no nominations for the position of Air Weapons AMG Chair.   

 
c) Clay – AMG Chair – It was proposed that David Burgess be appointed as Clay AMG Chair.  Including proxy 

votes, there were 3 votes in favour of the Appointment of David Burgess as Clay AMG Chair and there 
being no other nominations David Burgess was duly elected as Clay AMG Chair.  
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d) Fullbore – AMG Chair – It was proposed that Tim Kidner be appointed as Fullbore AMG Chair.  Including 
proxy votes, there were 12 votes in favour of the Appointment of Tim Kidner as Fullbore AMG Chair and 
there being no other nominations Tim Kidner was duly elected as Fullbore AMG Chair.  

 
e) Pistol and Gallery Rifle AMG Chair - It was proposed that Tim Liddon be appointed as Pistol and Gallery 

Rifle AMG Chair. Including proxy votes, there were 13 votes in favour of the Appointment of Tim Liddon as 
Pistol and Gallery Rifle AMG Chair and there being no other nominations Tim Liddon was duly elected as 
Pistol and Gallery Rifle AMG Chair.  

 
f) Smallbore AMG Chair – there were no nominations for the position of Smallbore AMG Chair. 

 
 The Chair explained that for the two AMG’s where no nominations were received the Board would make the 

appointments to stand until the next AGM.   It was noted that the appointments would be done in conjunction 
with Smallbore and Air Weapons representatives and if there were any suggestions these should be passed to 
Oliver Barsby. 

 
The Chair explained that the initial appointments for AMG Chairs were for a period of one year, and at the 
2017 AGM the appointments would be three years up to the 2020 AGM. 

 
9. APPOINTMENT OF DIRECTORS 
 
 It was reported that there had been one Nomination for the position of Chair and Angus Loudon had been 

appointed as Chair of Scottish Target Shooting. 
 
 The Chair reported that the undernoted positions were appointments by the Board. Oliver Barsby explained 

that the appointed positions did not need to come from the membership of STS to enable experts from outside 
the sport to be part of the Board. The Chair noted that these had been advertised within the sports community 
but would now be advertised more widely: 

 

• Business Vice Chair 

• Finance and Fundraising Director 

• Marketing and Communications Director 

• Coaching and Officials Director 

• Performance and Pathways Director  
 
 The Chair noted that he was confident that these vacancies would be filled and the importance of having a 

skilled based board was stressed. 
 
10. AOCB 
 

a) SCTA – Mike Baillie-Hamilton noted that the four Associations who had joined STS had voted strongly in 
favour, however he asked what the numbers were at the SCTA vote to join STS.  The Chair reported that 
SCTA’s Board had decided to withhold calling for a vote and as such, the membership have not yet had the 
opportunity to vote. Therefore, the membership have not yet officially voted in favour or against.  He 
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reiterated again that STS were keen to keep the dialogue open as the aspiration was to have all shooters 
represented under STS. 
 
Scottish Target Shooting has been confirmed by both sportscotland and Commonwealth Games Scotland 
at the governing body for target shooting in Scotland and the Chair read out the appropriate sections of 
the correspondence received.  

 
  Tim Kidner asked if there were many Clay Target members of STS and it was confirmed that there are 

currently about a dozen who are mostly, High Performance athletes who are required to be members of 
STS, although there are also one or two others who are not part of the High Performance squad.   

 
b) AMG Chairs – Colin McEachran suggested that AMG Chair’s should be ratified at an AGM having already 

been decided upon by each discipline.   It was noted that the elections had been carried out in line with the 
Articles and that as the AMG’s Chairs were also Directors of the Company it was appropriate that this was 
done at an AGM and the appointment must be conducted in line with the Articles. If there were to be 
changes in respect of the AMG Chair’s voting this would require an amendment to the Articles of 
Association. 
 
Mike Baillie-Hamilton asked how the other members of the AMG’s would be formed. According to the 
Articles, it was noted that it was up to the AMG Chair to decide who to appoint and to what position. This 
was deliberately flexible and not too prescriptive as each AMG would have different requirements. The 
only requirement being that the members of the AMG had to be a member of Scottish Target Shooting.   
 
Tim Kidner asked if Clubs could be represented on an AMG and it was confirmed that only individual 
members can be members of the AMG but that Club Forums could be set up if required. It was also 
confirmed that there is no minimum level of membership of STS required to be on an AMG. 

 
c) National Shooting Centre – Jeremy Gaywood noted that he is Chair of the National Shooting Centre Project 

Group and confirmed that this group would exist as it did under the STSF and include representatives from 
SCTA and Scottish Archery. The bid documents have been submitted by the Developer and these are now 
under consideration by sportscotland with the aim of them going to the June sportscotland Board meeting 
for approval. Thanks were expressed to Jeremy Gaywood on the considerable amount of work he had 
undertaken as Chair of the NSC Project Group. 

 
d) AMGs – There was a suggestion that other bodies such as SARPA should be approached to become 

members of STS and it was confirmed that SARPA are one of the AMGs. Oliver Barsby explained that there 
is a process in the Articles for other organisations to be associate members and then apply to be an AMG. 
STS had cognisance of this when writing the articles and wished to provide a route for new forms of 
shooting to be part of STS. 
 

e) Primary Disciplines – Bill Hamilton asked if it would be possible to have more than one primary discipline.  
Oliver Barsby explained that there is “Coaching Dispensation” written into the Articles which allows 
Coaches, if they hold a current coaching certificate in more than one discipline, to be eligible to vote on a 
Sport Specific matter for more than one discipline. 
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It was noted that it would be possible to change your primary discipline annually when renewing 
membership; however, if a genuine mistake has been made then members could phone the office to 
change their primary discipline. 

 
  It was noted that the Primary Discipline feature was primarily for voting at General Meetings, and that the 

formation of STS would be used to enable shooters to compete across different disciplines, so long as the 
member was legally able to do so. 

 
It was noted that there is some confusion of the names of the AMGs and Oliver Barsby explained that the 
naming of the AMGs was done in conjunction with the previous associations to determine what name their 
members would best associate with.  The Chair reported that the AMG names were a starting point and 
these could be adapted in response to feedback.     

 
f) Insurance – Don Robertson noted that by joining STS he now had multiple insurance. Oliver Barsby 

explained that there had been long discussions regarding membership benefits, hence the formation of the 
£10 Essential membership, which did allow membership of STS but with no insurance. The Club 
membership had also been set up in this way to allow clubs to join, who had insurance through another 
body.   
 
Discussions had been ongoing with both the NRA and NSRA regarding memberships and insurance to try 
and resolve some of these issues but these would take some time to progress.  Oliver Barsby noted that or 
this reason, members were asked on the database for their NRA and/or NSRA number so this data could 
be captured when entering into discussions with these bodies.  Bob Aitken noted that the MOD only accepts 
NRA membership for insurance purposes for the hiring of MOD ranges.  Mike Barlow also commented that 
it is common practice in shooting for individuals to have multiple cover, providing the example that the 
NRA provides cover but then so does each full-bore club. 

 
It was noted that for non-members attending events, historically an increased fee has been applied to pay 
for temporary membership which provides some insurance cover.   With the new air-guns licencing coming 
into force there may be an opportunity for STS to increase its membership as by being a member of STS 
may provide some assurance for the Police.  Oliver Barsby confirmed that he has a meeting arranged with 
Police Scotland to discuss these issues, but it was noted that the basic membership does not include 
insurance and therefore membership of STS did not guarantee cover. 

 
  It was asked what Insurance Cover was provided for Life Members and Oliver Barsby confirmed that this is 

currently being looked at and would report back.  (Action Oliver Barsby) 
 

g) Clubs – Sheena Sharp noted that there is no provision when affiliating a Club to show more than one 
discipline.  Oliver Barsby agreed to look into this.  (Action Oliver Barsby) 
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11. VOTE OF THANKS AND CLOSE 
 
 Mike Baillie Hamilton noted that the organisation had come a long way, and although there was still a long 

way to go he thanked the Board for their work.  The Chair thanked the membership for their support during 
this process and confirmed that it is a dynamic process and that STS will be flexible and adaptive and will ensure 
that the Articles are fit for purpose. 

 
There being no other business the Chair closed the meeting at 3.15 pm 

 


